
ANNEX A

SUMMARY OF REPORTS RECEIVED BY AUDIT COMMITTEE

At the meeting on 19 September 2012, the following reports were received and
considered:

 Review of Audit Committee development requirements 2012/13

Report of the Audit Service Manager which set out a proposed Audit
Committee work plan and asked Members to agree a training topic for January
2013. Members had previously agreed their work programme and associated
training programme for the year with the exception of the January topic. The
Council’s finances were agreed as the topic for January.

 Information Risk Policy

The Audit Service Manager gave details of the responsibilities of the Audit
Committee outlined in the new approved Information Risk Policy. The Information
Risk Policy covered the Council’s governance of the information it uses for service
delivery, and set out a framework which would enable the council to meet its
compliance obligations. The policy supports the Council’s Data Protection,
Information Security and Records Management policies in accordance with the
Local Government Association’s data handling guidelines.

 Council tax and national non domestic rate performance monitoring
report

Report of the Head of Customer Care and Involvement which provided Members
with performance monitoring information on the collection of income in respect of
council tax and national non-domestic rates (NNDR) for the year to 31 August 2012.
The Revenues Manager advised members that between 31 March 2012 and 1
August total council tax arrears had been reduced by £1.5 million and arrears for
business rates had been reduced by £500,000.

 Benefit overpayment performance monitoring report

Report of the Head of Customer Care and Involvement which provided Members
with performance monitoring information on the collection of income in respect of
benefit overpayments for the year 2011/12 and for 2012/13 up to the 31 July 2012.

 Housing rent arrears annual update 2011/12

Report of the Financial Advice Manager which provided details of the rent collection
rate for 2011/12 and the first quarter of the current financial year. The Financial
Advice Manager advised Members that the final quarter collection target of 99% had
been achieved and that the collection rate for the first quarter of this financial year
was above the rate for the same comparable period for the previous three years.

 Annual treasury report 2011/12
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Report of the Section 151 Officer providing information on treasury activities for
Shropshire Council for 2011/12, including the investment performance of the
Internal Treasury team to 31 March 2012.

 Risk management annual report to Audit Committee 2012

Report from the Risk Management Team Leader which set out the work undertaken
by the Risk Management Team during the last year. The Risk Management Team
Leader advised members that the Risk Management Team had taken part in the
CIPFA/ALARM benchmarking exercise and that the team had been assessed as
operating at the top level in all seven sections, being in first or joint first position in
five sections.

 External Audit: Annual governance report

Report of the District Auditor which presented Members with the results of the Audit
Commission’s audit work for 2011/12, providing an unqualified audit opinion.

 External Audit: Pension Fund annual governance report

Report of the District Auditor which summarised for Members the findings from the
2011/12 audit of the Pension Fund financial statements, providing an unqualified
audit opinion.

 Audited annual Statement of Accounts 2011/12

Report of the Section 151 Officer which presented Members with the final audited
outturn position for the financial year 2011/12 on which the District Auditor had
indicated would receive an unqualified opinion. The Corporate Head of Finance and
Commerce informed members that there had been no material changes to the main
accounting statement since the version reported to the committee in June.

 National Fraud Initiative 2010/11 update

Report of the Audit Services Manager which provided members with an update of
the outcomes arising from the National Fraud Initiative (NFI) 2010/11 exercise and
the outcomes to date on the results of the Council Tax Single Person discount
investigations whose matches were released in 2011/12. The largest part of
estimated financial savings related to housing benefit matches. The exercise
remains a positive and integral part of this Authority’s commitment to the detection
and prevention of fraud.

 Internal Audit annual plan 2012/13

Report of the Audit Services Manager which set out proposed revisions to the
Internal Audit Plan arising from staffing changes, income fluctuations, recruitment
difficulties and uncertainty around the audit needs of the Council moving forward.

 Counter fraud plan 2012/13

Report of the Audit Services Manager which set out the counter fraud work plan.
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This plan ensures that the Council has considered and identified its fraud risks as
part of an organisation wide risk assessment programme assessing its overall
vulnerability to fraud and continuing to identify areas that are most likely to be
affected to target counter fraud resources accordingly.

 The National Fraud Initiative checklist for Members

Report of the Audit Services Manager which laid out a checklist for members to
understand how the National Fraud Initiative (NFI) is being used within the Council
to identify if the benefits of participation are being maximised and to target any
areas for improvement. Participation in the NFI exercise continues to be an integral
part of the Council’s counter fraud arrangements and was an essential component
of an effective Counter Fraud, Bribery and Anti-Corruption strategy. The Chairman
of Audit Committee was identified as the lead member for counter fraud activity.

At the meeting on 7 December 2012, the following reports were received and
considered:

 External Audit: Quantum Leap report 2011/12

Report of the District Auditor resulting from a local elector raising concerns about
the costs and value for money of the Quantum Leap Sculpture. The District Auditor
concluded that improved documentation would have assisted in improving the
transparency of the decision making process and that there were lessons to be
learnt with recommendations made in relation to transparency and governance
issues which had been accepted by the Council.

 Annual insurance report 2011/12

Report from the Risk Management Team Leader summarising the claims history for
2011/12 policy year relating to Shropshire Council. The Risk Management Team
Leader reported that there had been a reduction in the number of total claims
received, in part due to the work of the Highways team whose good risk
management processes allowed the Council to successfully defend claims.

 Update on the actions to be taken following the audits of the Shropshire
Hills Discovery Centre, 2011-12

Report of the Southern Area Facilities Team Leader which described the progress
being made in response to audit reviews carried out at the Shropshire Hills Visitor
Centre between May and August 2011 and in April 2012. The Southern Area
Facilities Team Leader reported that progress in addressing the recommendations
had been slower than expected due to the level of change to the management of the
Shropshire Hills Discovery Centre.

 Treasury Strategy 2011/12 mid-year review

Report of the Section 151 Officer reporting the Treasury Strategy as prepared in
compliance with CIPFA’s Code of Practice on Treasury Management which
highlighted the key points and reported that all activities had been in accordance
with approved limits for the first six months of the financial year.
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 ip&e, programme management governance report

The Programme Manager introduced his report which set out the internal
programme management structure and governance controls being applied to the
programme to establish ip&e, and the transfer of Council services to ip&e. The
report also provided assurance on the progress of the programme to date.

 External Audit: annual audit letter 2011/12

Report of the District Auditor which summarised the findings from the 2011/12 audit,
and which comprised the audit of the authority’s financial statements and
confirmation that the Council has proper arrangements in place to secure value for
money. The accounts were certified and officially closed.

 Annual review of Audit Committee terms of reference

Report of the Section 151 Officer which identified a number of minor proposed
changes to the Audit Committee’s terms of reference.

 Audit Committee self-assessment checklist

Report of the Section 151 Officer which set out the draft self-assessment
questionnaire which would allow Members to demonstrate the effectiveness of the
Audit Committee and to identify whether there were any further improvements that
could be made to improve the Committee’s overall effectiveness.

 Internal Audit strategy

Report of the Audit Service Manager which proposed some minor changes to the
Internal Audit Strategy.

 Annual review of Internal Audit terms of reference

Report of the Audit Service Manager which proposed no changes to the Internal
Audit terms of reference.

 Annual review of Counter Fraud, Bribery and Anti-Corruption Strategy
and an update on the Government’s strategic plan entitled ‘Fighting
Fraud Together

Report of the Audit Service Manager which proposed some changes to the Counter
Fraud, Bribery and Anti-Corruption Strategy in line with best practice. The strategy
was refreshed in line with best practice and continued to set out the Council’s
commitment to stand against all forms of fraud, bribery and corruption whether it
was attempted on or from within the Council. A number of changes were adopted to
reflect the Governments latest strategy and to reflect further management structure
changes.

 Internal Audit plan 2012/13 - half year report

Report of the Audit Service Manager which summarised progress against the
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Internal Audit Plan up to the end of September 2012.

At the meeting on 14 February 2013, the following reports were received and
considered.

 ip&e, programme management governance report

Report of the Programme Support Officer which set out the continuing governance
controls being applied to the programme to establish ip&e, and the transfer of
Council services to ip&e, as requested by the Committee at the meeting held on 7
December 2012.

 Treasury Strategy 2013/14

Report of the Section 151 Officer which proposed the Treasury Strategy for 2013/14
and recommended Prudential Indicators for 2013/14 to 2015/16.

 Benefit fraud investigations – performance monitoring report

Report of the Team Manager - Investigations which provided Members with
performance monitoring information on benefit fraud investigations undertaken by
officers for the financial year 2012/13 up to 28 January 2013.

 External Audit: planned audit fee for 2012/13

Report of Grant Thornton UK LLP which sets out details of the external audit fee for
the Council along with the scope and timing of their work and details of their team.

 External Audit: Certification work report 2011/12

Report of Grant Thornton UK LLP which summarised the overall assessment of the
Council’s management arrangements in respect of the certification process and
drew attention to significant matters in relation to individual claims. The District Audit
Manager reported that all claims had been submitted on time and were certified
within the required deadlines. Only one qualification letter was issued in relation to
the Housing and Council Tax Benefits scheme.

 Biennial report of compliance with Financial Rules 2012/13

Report of the Senior Group Auditor which summarised the findings of Internal
Audit’s review of compliance with Financial Rules. Overall, compliance was found to
be excellent with no material breaches identified.

 Internal Audit plan 2012/13 - third quarter report

Report of the Audit Service Manager which summarised good progress to the end of
January 2013 against the Internal Audit Plan.

At the meeting on 27 March 2013, the following reports were received and
considered.
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 Update on actions following review of Shared Services - Finance

Report of the Section 151 Officer which updated Members on the progress being
made following the management review carried out within Shared Services Finance
in October 2012. The Section 151 Officer felt much more comfortable and able to
provide assurance that the issues were being dealt with and were adequately
resourced.

 External Audit: Annual audit plan for 2012/13

Report of Grant Thornton UK LLP which set out the Annual Audit Plan for 2012/13.

 External Audit: Informing the audit risk assessment

Report of Grant Thornton UK LLP which contributed towards the effective two-way
communication between auditors and the Council’s Audit Committee. It also
covered some important areas of the auditor risk assessment where external audit
were required to make inquiries of the Audit Committee under auditing standards.

 Internal Audit report of the review of Risk Management

Report of the Senior Group Auditor which summarised the detailed findings
identified in the Internal Audit review of Risk Management. The Senior Group
Auditor concluded that the overall control environment for the system of risk
management had been assessed as good and this would be fed into the Annual
Audit report to be presented to the Committee at its meeting in June.

 Public Sector Internal Audit Standards (PSIAS)

Report of the Audit Service Manager which provided a summary briefing on the new
PSIAS which the Chartered Institute of Public Finance and Accountancy (CIPFA)
had developed in collaboration with the Chartered Institute of Internal Auditors
(CIIA) and which came into force on 1 April 2013.

 Internal Audit plan 2013/14

Report of the Audit Service Manager which provided Members with the outcome of
the audit needs exercise which had recently been completed to inform the Internal
Audit plan for 2013/14.

 Review of the Audit Committee’s annual work plan and future learning
and development requirements 2012/13

Report of the Audit Service Manager which set out a proposed Audit Committee
work plan and sought discussion and agreement around a learning and
development plan for Members to ensure that they are well informed and
appropriately skilled to fulfil their role.

At the meeting on the 21 June 2013, the following reports were received and
considered:
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 Payroll – update on progress following the 2012/13 audit

Report of the Transaction Manager on improvements to be delivered to address the
internal control issues identified with the service.

 Duplicate payments progress update

Report of the Transaction Manager on the outcomes of the exercise to reduce and
follow up on duplicate payments.

 2012/13 Review of Whistleblowing - ‘Speaking up about Wrongdoing’
report

Report on the number of cases raised regarding Council employees over the last
two years (excluding school based employees) through the whistleblowing process.

 Revenue outturn report 2012/13

Report from the Section 151 Officer providing details of the revenue outturn position
for the Council.

 Capital outturn report 2012/13

Report from the Section 151 Officer informing members of the full year capital
expenditure and financing of the Council’s capital programme.

 Annual Statement of Accounts 2012/13

Report of the Section 151 Officer on the draft Annual Statement of Accounts.

 Review of Shropshire Council’s Code of Corporate Governance report

Report of the Senior Group Auditor providing an update on the review of the
Council’s compliance with the Code of Corporate Governance.

 Annual Governance Statement and a review of the effectiveness of the
system of internal control 2012/13

Report of the Section 151 Officer on the effectiveness of the system of internal
controls and the production of the Annual Governance Statement.

 Internal Audit Annual report 2012/13

Report of the Audit Service Manager on achievements against the revised internal
audit plan for 2012/13 and the annual internal audit assurance.

 Annual review of the effectiveness of the system of Internal Audit 2012/13

Report of the Section 151 Officer on the effectiveness of the system of Internal Audit
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in 2012/13.

 Internal Audit Charter

Report of the Audit Service Manager on the requirement for and request to agree an
Internal Audit Charter in compliance with the Public Sector Internal Audit Standards
applied in the UK, based on the international standards, which were adopted on the
1st April 2013.

 Annual Assurance report of Audit Committee to Council 2012/13

Report of the Section 151 Officer in respect of the Audit Committee’s Annual
Assurance report to Council.

 External Audit: Annual Fee Letter 2013/14

Report of Grant Thornton UK LLP on the proposed work programme and scale of
fees for 2013/14, along with the scope, resources and timing of the associated work.

 External Audit: Plan update

Report of Grant Thornton UK LLP which provides a summary of emerging national
issues and developments that may be relevant to the Council. The paper also
includes an update on progress in delivering their responsibilities as the authority’s
external auditor and a number of challenge questions in respect of these emerging
issues that the Audit Committee may wish to consider.


